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Agenda 

This agenda is subject to change as storyboard reviews will depend on number of hospital projects 
(currently based on 24-34 hospital projects). 
 
 Wednesday, January 24, 2007 
**It is suggested that participants bring a calculator to the meeting. 

7:00 AM – 8:00 AM Continental Breakfast and Storyboard Setup  
 

8:00 AM – 9:00 AM Refresher and Open Discussion 
 Queuing Theory 
 Variability 

 
9:00 AM – 10:00 AM 
 

The ABCs of the Critical Path Method 
Case Study:   
 The ABCs of the Critical Path Method  (HBR 63508) 
 How to Avoid Getting Lost in Numbers  (HBS 9-682-010) 

Reading:  
 H&L, 9.8 Project Planning and Control with PERT-CPM,  

pp. 389-395  
 

10:00 AM – 10:15 AM  Break and Storyboard Review 
 

10:15 AM – 11:15 AM  Critical Path Method Exercise 
 

11:15 AM – 12:15 PM Storyboard Rotation Review 
 

12:15 PM – 1:15 PM Lunch and Team Preparation for Senior Leader Arrival 
 Accomplishments 
 Barriers 

 
1:15 PM – 2:30 PM  Improving Utilization in Testing Laboratories  

Reading:  
 Utilization in testing laboratories and the effects of overbooking, 

Musical Fares (The New York Times Magazine,  March 8, 1998) 
 

2:30 PM – 2:45 PM Break and Storyboard Review 
 

2:45 PM – 4:15 PM Acute vs. Rehabilitation Hospitals  
Reading:   
 Quality on the Line (HBR 83505) 

 
4:15 PM – 5:15 PM Storyboard Rotation Review  

 
5:15 PM – 5:30 PM Break 

 
5:30 PM SENIOR LEADER ARRIVAL 

 
5:30 PM – 6:30 PM Dinner (All) 

 
6:30 PM – 7:30 PM Overview of Operations Management 

 
7:30 PM – 8:30 PM Variability in Demand 

 
8:30 PM – 9:00 PM  Questions 
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Thursday, January 25, 2007 

7:00 AM – 8:00 AM Continental Breakfast  
 

8:00 AM – 9:00 AM Senior Leaders:  Queuing Theory: The Basics 
 
Program Participants:  Observation Project Presentation Consolidation 
 

 ALL PARTICIPANTS 
9:00 AM – 10:30 AM Boston Medical Center 

Variability in Operating Room and its Institutional Effect:  
Guest speaker:  John Chessare, MD, MPH 
 
Emergency Room Recovery Article (Boston Globe) 

10:30 AM – 10:45 AM Break 
 

10:45 AM – 12:15 PM St. John’s Regional Health Center 
Guest speaker: Christy Dempsey, BSN, MBA 
 

12:15 PM – 1:00 PM Lunch and JCAHO Video 
 

1:00 PM – 1:30 PM Storyboard Review 
*Top 3 to be chosen by Dr. Litvak 
 

1:30 PM – 2:30 PM Hospital Project Team Time with Senior Leader 
 Update Senior Leader on hospital project (use storyboard) 
 Discuss barriers with Senior Leader 

 
2:30 PM Senior Leader Departure 

(Welcome to stay for duration of meeting) 
 

2:30 PM – 3:00 PM Break 
 

3:00 PM – 6:00 PM Observation Project Report Out  
 

6:00 PM – 7:00 PM Storyboard Cocktail Reception 
 

 
Friday, January 26, 2007 

7:00 AM – 8:00 AM Continental Breakfast 
 

8:00 AM – 9:00 AM 
 

New England Health Plan  
Case Study:   
 New England Health Plan (BU) 

 
9:00 AM – 10:30 AM Storyboard Review 

 
10:30 AM – 10:45 AM Break and Storyboard Review 

 
10:45 AM – 12:00 PM 
 

University Health Services: Walk-in Clinic  
Case Study:   
 University Health Services: Walk-in Clinic  (HBS 9-681-061) 

 
12:00 PM – 12:15 PM  Closing 
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